Safeguarding Policy and Procedures
Green Gables Montessori School ensure that  responsibility is taken place to ensure that appropriate arrangements are in place to safeguard and promote the welfare of children: Section 175 of the Education Act 2002. This policy applies to all staff, managers and volunteers working in the school and will be reviewed annually. 

Guiding Principles: 
• Green Gables School Ltd. recognises its responsibility to safeguard the welfare of the children 
and young people entrusted to its care by establishing a safe environment in which children 
can learn and develop through the Montessori Method. The policy applies to all children between the ages of 3 months and 8 years whose care and education comes within the remit of the school and will be implemented by developing an ethos of awareness and by a sustained programme of child protection education for all staff. 

• The staff and manager of the school are committed to establishing and maintaining an 
environment where children are safe and feel secure. 

• We recognize that because of the day to day contact with children, school staff are well 
placed to observe the signs of possible abuse.  The term staff includes all adults working in the school in contact with children in our care. 

• The school will ensure that parents have an understanding of the responsibility placed on 
staff for child protection by setting out its obligations in the school handbook,  and by 
publishing this policy on the school’s website 
The Designated Members of Staff for Child Protection  
• The Designated Members of Staff for Child Protection for Green Gables Montessori are Fahmida Malancha and Gail Govinda  ,both  of whom, are members of the Senior Management Team. 
• The above named persons will co-ordinate action on child abuse within the school, ensuring that all staff know who the designated Child protection office is and that they are aware of their 
responsibilities in being alert to the signs of abuse and of their responsibility to discuss any 
concerns. Training is given to all staff in Child Protection, as provided by Tower Hamlets Early Years. 

Responding 

• Any member of staff who has concerns about a child must report their concerns to the 
the designated Child Protection Officer.

• In accordance with the Local Safeguarding Children Board Procedures, the agreement of the 
family for a referral to the Children’s Services Duty Team should be sought where possible.  
However, if it is felt that seeking any such agreement would increase the level of significant 
risk to the child, the matter should be discussed with Tower Hamlets Early Years and their advice sought and in any case should not contribute to a delay in making a referral. 

• If the suspicions in any way involve another member of staff, the matter needs to be 
brought to the attention of the senior Child protection Officer who will act in accordance with the procedures by discussing the allegation with the Local Authority as soon as possible. 

• The appropriate member(s) of staff will attend any child protection meetings and 
subsequent core group meetings as called by the Child Protection and Review Unit in respect 
of a child attending the school and any strategy meetings relating to allegations against staff. 
Prevent Abuse by means of good practice
Adults will never be left alone for long periods of time, with individual children or with small groups Adults that have no CRB certificate or relevant childcare qualifications will never be alone with a child. Children will have regular circle time and discussions on appropriate behaviour. 

Dealing with a disclosure 

If a pupil discloses that he or she has been abused in some way, the member of staff should:-

1. listen to what is being said without displaying shock or disbelief

2. accept what is being said

3. allow the child to talk freely

4. reassure the child but not make promises which it might not be possible to keep

5. not promise confidentiality – it might be necessary to refer to Children Schools and Families

6. reassure him or her that what has happened is not his or her fault

7. stress that it was the right thing to tell

8. listen, rather than ask direct questions

9. if necessary, ask open questions, not leading questions

10. not criticise the alleged perpetrator

11. explain what has to be done next and who has to be told.

Record keeping 

• Any member of staff receiving a disclosure of abuse from a child or young person, or 
noticing signs or symptoms of possible abuse in a child or young person, will make notes as a 
soon as possible (within the hour), writing down as exactly as possible using the child’s own 
words, what was said or seen, putting the scene into context, and giving the time and 
location.  Dates and times of events should be recorded as accurately as possible, together 
with a note of when the record was made.  All records must be signed and dated clearly. 

• All records of a child protection nature will be given to Grace Ivory for safekeeping.  This includes case conference minutes and written records of any concerns.  
Access to any records will be on a ‘need to know’ basis.  All records must be securely held, 
separate from the main pupil file, and in a secure cabinet within the office.

• When a child who has a Child Protection Plan leaves the school and/or transfers to another 
school, Grace Ivory inform the child’s new school immediately and discuss with the child’s 
social worker the transfer of any confidential information the school may hold. 
Training: 

• This school is committed to supporting and training all staff in matters relating to child 
protection and in achieving the 5 outcomes of the Every Child Matters Agenda: 

Be healthy
Stay safe
Enjoy and achieve
Make a positive contribution
Achieve economic well-being

• The manager will ensure that all staff receive safeguarding awareness training as part of 
their induction with subsequent three yearly updates as prescribed in 
government guidance (Section 175 of Education Act 2002) and in accordance with the 
standards set by the Local Safeguarding Children Board. 

Recruitment of Staff and Volunteers: 

• Good practice guidance as outlined in Safeguarding Children and Safer Recruitment in 
Education (January 2007) should always be followed  
• The school will ensure that safe recruitment practices are in place and followed in checking 
the suitability of all staff and volunteers to work with children. This involves scrutinizing applicants, verifying their identity and obtaining references, as well as the mandatory check of List 99 and CRB checks. We follow the DfES guidance set out in Safeguarding Children: Preventing Unsuitable People from Working with Children and Young Persons in the Education Service, DfES 2002/0278.
Linked School Policies 
• Health Policy 
• Health and Safety Policies 
• Anti-bullying Policy 
• Special Educational Needs Policy 
• Behaviour Policy 

Supporting Documents: 
• Local Safeguarding Children Board Procedures 
• Safeguarding Children and Safer Recruitment in Education (2007) 
• Working together to Safeguard Children (2006) 
• What to do if you are worried a child is being abused 
• The Management of Allegations and Concerns Regarding the Professional Conduct of Staff 
(2004) 
• Statutory Framework for the Early Years Foundation Stage (May 2008) 
Available from OfSTED; copies of these documents are held by the DMS for both senior and prep 
schools. 
This policy has been updated by Grace Ivory and will be reviewed annually.
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